Dear Friends
As Christmas approaches, we find ourselves making
preparations, but there is so much planning to do that
preparations seem to start earlier each year! Sometimes, with
all the commitments on our time and the pressure of modernday living, we can find it hard to find time for the things most
important to us.
I hope this Christmas, you will find time truly to celebrate this
great festival: the amazing gift of the baby Jesus, given freely
to us all, and that your preparations will be for a precious time
spent with your family, friends and loved ones.
The Passage at Christmas
At The Passage we, too, are preparing, knowing that for those
on the streets – and for those who are in accommodation,
but are lonely – Christmas can be a very challenging and
vulnerable time.
At The Passage this Christmas, as at any other time of the
year, our residential projects will provide a warm, safe and
secure place for those who have recently been living on the
streets. Our Outreach Team will be out (as they are every
night throughout the year) to ensure that there is someone
there to help those people come off the streets and into
warmth and safety. In December, The Passage is also
launching its “Home for Good” project, which will provide
assistance to local communities who want to support former
rough sleepers who are now in their own accommodation to
ensure they never return to the streets.

Helping people to transform their lives
We encountered Tom for the first time in January. After losing
his flat because of financial problems, he was forced to live
on the streets and it was vital that we helped him quickly –
particularly as it was January and freezing cold.

Consultation with our clients, staff and volunteers revealed
that they wanted a logo and strapline that showed what we
do in a more visible way, while maintaining elements of the
original design, such as the red door.

When Tom moved into Passage House, he was dealing with
a number of health issues and, as the result of a condition that
affected his facial structure, he lacked confidence when
meeting new people and was very shy. Our staff discovered,
however, that he had a wealth of training and experience as
a baker and patisserie chef. When we became aware of his
skills, we connected him with a bakery where he began
volunteering one day a week. He also put his time and skill
to good use by helping our chef make desserts for fellow
residents. In addition, he took IT lessons with a volunteer,
and helped build an intranet website for Passage residents.
Today, Tom is a full-time paid employee at the bakery he
began volunteering at nine months ago. As a result of The
Passage’s help, his health issues have stabilised, he has gained
employment, and his confidence has skyrocketed. With the
help of our resettlement team he will soon be moving into his
own accommodation.

Ending homelessness
As you know, our Day Centre provides a variety of services
and support to those who have ended up on the streets.
Prevention is, however, always better than cure; last year our
intervention ensured that more than 80% of the people who
visited our Day Centre who were in housing crisis were
prevented from sleeping rough.
For those we saw who were on the streets, we did much work
to help them transform their lives. In addition to assisting with
their health and housing needs, The Passage helped 53
people into full-time employment. Tom was one of these.

Our new logo and strapline
I do hope you like our new logo and strapline.

Every client that comes through the door of The Passage
should feel that they have the opportunity to use our services
to end their homelessness for good – to begin a new and
positive stage in their lives.
Our previous strapline was “Helping homeless people”, but
we do so much more than simply help. Our focus, with every
client we see, is to end their homelessness, while always
recognising that each is an individual who needs a tailored
response to their particular needs.

Our Outreach Team engages with people on the street, 365
days a year.
For others, the path back to employment and a family life
can take a little longer, but the steps along that journey are
critical. Paul, for example, is a 29-year-old man who, when
we encountered him on the street, was dealing with learning
difficulties as well as mental health issues. While he was at
Passage House, we not only gave him the opportunity to
develop and to find specialist help, but also encouraged him
to take part in volunteering opportunities, such as painting
and decorating, assisting our maintenance worker, and being
on a staff recruitment interview panel.
With our help, Paul’s employability increased greatly. While he
was at Passage House he gained GCSEs in Maths and English
and completed several certificates, including one following a
CCTV Security Guard training course. He is currently excelling
as a volunteer with another charity and intends to apply for
an apprenticeship scheme to become a support worker.

Kate, our employment and training worker, with a client at
Passage House.

This year, Paul will be able to spend Christmas with his
family once again; because of the great strides he made at
The Passage, he has regained contact with his children.

“The Passage to ending homelessness” signals that The
Passage is the place where people should come to begin
their journey towards ending their homelessness.
Many charities have spent more than £100,000 on
rebranding exercises. As you know, at The Passage we want
to ensure that we are wise custodians of donations so that
they go to the people who need them the most.
I am, therefore, very glad to say that we were extremely
fortunate that our new logo was designed on a pro bono
basis, and that The Passage has not had to pay anything
towards the work, thanks to the generosity of Chris Harlow,
who gave his expertise and time for free.

My thanks to everyone who has supported The Passage over
the past year. Your support has benefited so many people: the
people at risk of rough sleeping, who we have been able to
prevent ending up on the streets; people new to the streets,
who we have been able to get off the streets quickly; and
the people who had been on the streets for years because
of deeply complex issues, but on whom we never gave up
and who are now able to spend Christmas in the safety of
one of our projects. Then there are the people who are now
in their own accommodation and in employment – your
support enables us, through our Home for Good scheme, to
ensure that they are able to sustain that accommodation and
employment.

Founding patron Cardinal Basil Hume
Patron Archbishop Vincent Nicholls

So, on behalf of Tom, Paul, and the many others The Passage
works with day-in and day-out, I thank you again for all your
support.
Please help us make a real difference to those most in need
this Christmas. Thank you. Through your generosity you all
share in our mission to provide resources that encourage,
inspire and challenge homeless people to transform their lives.
I wish a joyous Christmas and a peaceful new year to you and
your family.

Can you help?
While The Passage operates 365 days a year, winter (and
particularly Christmas time) brings an added poignancy to the
tragedy of homelessness. Despite the success stories in this
newsletter, the effect of the economic downturn of the past
few years is that more people are arriving on the streets.

Some of our clients performing as part of Streetwise Opera at
“A Night Under the Stars”.

In the winter, our desire to respond quickly to these people
is increased by the real risk that the freezing temperatures
bring to their health.

I am immensely grateful to everyone who is able to support
our work: your money is spent wisely and makes a huge
difference to so many people.

The Passage is lucky that so many people support our work
in so many different ways, including those who volunteer in
a variety of ways, and those who make donations to support
our work. It is a truly visible sign to people on, or coming off,
the streets that there are people who really care.

Your support makes a tangible and lasting difference. Over
the past year, The Passage was able to help more than 90%
of new rough sleepers off the streets.

I hope those of you who were able to attend enjoyed
our recent “A Night Under the Stars” concert at the
Royal Festival Hall. During the evening, we showed a
short film of our work. To see that film again, please visit
http:thepassageanditspeople.com/

Mick Clarke, Chief Executive
Christmas 2013
Our Christmas newsletter is sent to all our supporters. If you
have recently made a donation, particularly through our Big
Give campaign, or supported “A Night Under the Stars”
concert, please accept my grateful thanks.
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